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Solution

Good American implemented Xemelgo's RFID solution in their distribution center
and across all their retail stores, with the goal of improving inventory accuracy and
operational efficiency. Key aspects of the implementation include:

¢ RFID Goods Receipt: Source-tagged items with RFID are received at their
warehouse and into stores using RFID scanners, ensuring seamless tracking
from source to store.

e Daily Cycle Counts: Handheld RFID scanners facilitate daily cycle counts,
providing real-time updates to inventory levels though Shopify integration.

e Product Finder: Items of a specific SKU, or unique EPC, are quickly located
using RFID, enhancing both back-of-house and sales floor operations.

o Transfer Kiosk: Xemelgo’s transfer kiosk enables associates to scan and
update item locations throughout the day, maintaining real-time inventory
accuracy between daily cycle counts.

Results

Wall-to-wall Inventory in 30 Minutes or Less

Daily cycle counts of 6,000 units at each retail store are now completed in
30 minutes or less. This efficiency saves time, avoids painstaking inventory
audits, and frees up staff for other tasks.

100% Accurate On-Hand Inventory
Real-time inventory updates ensure accurate stock levels, reducing
discrepancies and improving inventory management across all channels.

Elevated Customer Experience
Xemelgo helps ensures that Good American’s on-hand inventory can be
quickly located, providing a hassle-free customer shopping experience.

Conclusion

Good American's collaboration with Xemelgo has clearly demonstrated the
transformative power of RFID technology in retail inventory management. By
meeting mandate requirements and significantly improving operational efficiency,
Xemelgo has not only streamlined Good American’s inventory processes but also
enhanced the overall customer experience. As Good American continues to
expand, the partnership with Xemelgo will bring RFID benefits to more stores,
ensuring accurate and efficient inventory management across all channels.




